
Aughton & Ormskirk u3A

Minutes of Executive Committee meeting held on Tuesday 20 October 2009 in HQ

Present: Chris Jones, Pat l\,,lcKenzie, Beth Blamires, Bil Evans, Ann Haskell Stan Bryan, Carole Gray, Norman
Williamson, Susan Watkinson Trustees: Peter Sewell and Paul Thompson.

Apqlggigg: Ted l\4orrell Jeff Roberts, Edna Lally Sandra Webster, Dorothy Harrison, Davd Blanchflower,
Trustees: Alex Mcl\,,linn and Andrew Beeston, lvlinute Secretary - Janet Jones

Chairman - in the absence of both the Chairman and Vice Chairman it was proposed, seconded and agreed
!nanimously that Slan Bryan should be the Chairman for the meeting

1. Llinutes of lhe meetino held on 15 September 2009 were approved
2. llellels-e.dsilsielllh :

a) Chrjst Church Hal - the planned opening date is 14 June, the foundation stone wi I be laid nexl week
AGREED that Horizons wrl remaln at the Village Hall from December - February (penod of next
newsletter)

bl Sr ne F u updates - leafels had been prepared by Alex and were in both HO and AVH
c) 5" November, Speaher meetrng, Acton for Bllnd People, arrangements for refreshments had been

agreed and posters were distrlbuted. Flyers were already in circulation. Space on the car park for the

d)
e)

s)

large lnformation Vehice had been agreed with the Parish Counci.
Walking Groups and HF Holidays - deferred to November meeting
Risograph contract- we willcontrnue without a maintenance contract Discussion expanded into use
ofthe photocopier vs Risograph for larger numbers of coples. Group Leaders must be advised that if
copying over 20 pages then the Risograph must be used. This will lead to a training need (Group
Support to discuss and arrange).
Raising funds for other charities - confirmed by Beth that if individua members chose to support a
raffle for another charity then this rs not a problem. ltem to be raised at the Group Leaders meeting.
Archlving rnaterials - deferred to November meet ng with s!ggeslions for lndex and appropr ate
storage systems.

4.

5.

Membership Reoorl- Pal reported that we have had 39 new members in the last month, Egyptology course
has generated eight. Four have renewed late and there has been one death. The next number will be 2566
and there are 1684 paid members (1683 to 31.12 08)
Regarding the f2.50 contribution from the local authorlty, there are specifrc forms to be completed so the
suggestion that we could collect this information at membership renewa would not be possible However, the
renewa form could include a question about membership of other organ sations and Pat will attend to this
She is preparing supplies of l\4embership and Gift Aid forms for the Group Leaders' meeting and will ask
everyone present to take some.

Treas!refs Report - Chris reported that the financial situation remained unchanged. Some of the restricted
funds may have to be ret!rned because they have not been spent (work with home-bound). Willem exp ained
that although the technology is availab e, the home-bo!nd do not seem to want to !se it. This situatron may
change in the future. Chris expressed the view that the Scouts should be charging higher fees for ihe HQ
building. This has remained the same for some considerable time and energy costs have risen sharply

Committee-Rejois

egqllgily - mjnutes of the meet ng held 25 September were considered The new leaflet was handed round
and met with considerable approval. Plans for distr bution are in hand. Succession p ann ng - Sue will stand
down as Editor in lvlay 2010 and thanks were expressed to her. Bill suggested having an Editorial Board, a so
approaching the Creative Writing group for some input. Stan and Marjorie will underiake the newsletter
distribution for two more issues, then ret re. Thanks were expressed to them both for a great deal of careful
planning and man-managernent. lt may be necessary to review the distr bution system but a 100% postal
service would have a significant exira cost and there would be resistance from many members who like to
collect their newsletter in person AGREED that the dislribution tearn should be approached to find out
whether any one wou d consider tak ng on the task and that both "vacancies" should be advertised in the
newsletter.
The ssue of "notices at Horizons being placed on the website was discussed. Willem asked that Group
Leaders shou d be reminded on their responsibility to contact the Webmaster with notices of changes and last
minute arrangemenis.

Social - minutes of meeting held 22 September were considered. 61 tickets have now been sold for the
Christmas Lunch and many Group Leaders have requested booking forms for whole tables.

Resources - minutes of meeting held 30 September were considered. An error in the figure for subs was
corrected to €24,854



lnsurance on equ pment - short d scuss on on numbers of items and their value e ther replacemeni cost or
insured value When the renewal requesi comes n we must check total values Willem adv sed that the
computer team is p anning to replace one third every year
A queston was asked about finding the cost of alternative premises - Beth said this was simp y an awareness
!ssue so that comparative costs per ho!r were known by Resources and by Group Leaders

Group Support and Learninq - minutes of the meeting held 21 September were considered lvlost of the
meeting and a subsequent one on 1 October had been sorting out details for the Group Leaders' meetings on
28 and 30 October.
Beth asked whether a traininq event could be organ sed for those wish nq to Lrse the new telev s on screen.
AGREED that this should be done, to include traln ng in use of both Risograph and photocopier.
Beth gave a warning about home prepared food.

6. Soeca P roiects - in Alex's absen ce the only item to be d iscu ssed was the paper on Social Prescribing. Chris
advised that he had raised the problem oftaking a "reward" for offeing a service. Alex was now re{hinking the
issue and would report back to a future meeting.
Wi lem advised that a meeting had been arranged on 30 November at Preston with Sandbox' a demonstrat on
of the technology invo ved in an electronic communicalion system. The cost of the demo is €300 and he
invited everyone to attend. He beiieves that socialcontact may be rnore important to many home-bound
people rarher lhan the conierr ofa groJp session.

7. New lvlembers' l\,,!eetino - lt was agreed that the end of January onwards wou d be a good tirne for the next new
members meeting with the possibility of having a tea party rather than lunch Peter asked whether the
respondents to the ast survey had been folowed up Ann said no, but it would be possible
It was suggested that we should find out what existing members' wanuwould I ke to be involved in and that a
'l0olo survey could identify such needs/offers. Publicity to consrder this.

8. Trustees Report - a meeting will be held on 21 October. Regard ng the Consttution, a smal group has met to
consider amendments for the 2010 AGIVI and Andrew Beeston will present a report to the Trustees Beth
reminded members about the need lo amend the period of grace after the end of a subscript on year to tie in
wilh pLbl,catol of tl^e spnrg newsletter

9. Secretarv's maters
a) Third Age Trust - the current marIng was ma nly concerned with passing information to Group

Leaders; the renewal of the Travel lnsurance had been received. Sue will pass a copy to the Walking
Group leaders and Walter Yates.

b) U34 events and activities - a short d scussion took place on the problem of clashes betlveen group
activities.

10. NW Reo ion - Ted had circ! lated details of a reside ntia I schoo I in Apri 2010. Suggested that N4argaret
Handford m ght take copies onto her Travel tab e at Horizons, also that information be included in the
newsletter and on the web site. The Group Leaders email system should also be used to pass details to
members

1 1 Soulh West Lancs Network - no meeUng

12 Anv other business
a) Norman mentioned the success ofthe short courses and expressed thanks and appreciation to David

B anchflower for h s careful organisation. They had been well supported.
b) NormanaskedforadecisiononHorzonsonChrstmasEve. The last Horizons before Christmas had

usually been marked with free coffee and mince p es. AGREED that these shouid be served on 17'h

Decemberwith rneetings on both Christmas Eve and New Year's Eve run, as happened lasi year, by
volunteers.

There was no further business and the meeting closed at 11.30 a m. with thanks to Stan for taking the chair.


