
AUGIITON & ORMSKIRK U3A

MiDutw of f,recntiye Committee meeting hcld on Tucsday 166 June 2009

Chrirmrn: Ted Monell
Presenl: Sue Watkinson, Beth Btamires, Chris Jones, Jeff Roberts, Norman Williamson, Bemie
Handfor4 Bill Ewnq Alex McMinn, Stan BryarL Ann Haskell, Edna Lalln Dorothy Harrison, Willem
Wiechers, Pat McKenzie & David Blanchflower

Apologies: Carcle Gray & Sandm Webster

Chairman welcomed Willem Wieche$ to his first meeting.

1. Minutes ofmeeting held l9t May 2009 duly circulated.

2 Msttcrs rrfuing from Minutes.

- (a) David BlancMower to be included on members present
(b) Membenhip Report - -By l9h February..." should read "Since t9' February... "
(c) 13. Any Other Business
(d)Mindgym: Should read Susan Greenfield has asked to us to evaluate other software
(e) A secretary for the Executive to Eplace Sue is required from nert AGM
(D A Speakeas Secretary to replace Ted as ftom August is required.
(f) Structure and composition of Cornmittees - Questioa arose as to why three memb€rs of Executive are

needcd on committees, Everyone to put comments in writing on "Guidance for Committees" to Suc watkinson
beforc next meeting.

(g) Christ Church old School - Demolition commences 20b July 2009 ard then new build will hopefirlly
to continue straight and perhaps be finished by year end.

3, N,w Region - Notes in advance of inauguml meeting had b€en circulated and the Minutes of that
meeting are awaited, Alex McMinn reported that in ess€nce its main objective was to facilitate leaming and
se€ondly to help on organisational matters. Because of the large area iavolved resideatial coruses may be

considered. Initially thc region will be funded by Third Age Trust.

4.South Lrnca U3A Network - This network is one of 7 such in NW Region.
The first meeting has been held in our "home" ted chaired and Jeff & Davis atlend€d, (A follow up meeting
in Formby has been fixed),
Each U3A to decide and repof their own decision on "sharcd membership".

We agreed that decision on other U3A mernbers attending our groups/classes should be cut and dried.
Suggcsied that sale of tickets to social evenls should be "ring-fenced" for a period before being open to other

U3A rnembers ifnecessary. Ted to tcll the Network ofour decision. Group leaders to be ioformed other U3A
members can att€nd oul goups only if space available" A suitable note wilt be a$eed.
Insurance indemnifies U3A members only.
David to let Jeffhave a list ofgroups who need more members.

5. Time to Lerr.n - Ted suggested that we should take rlote of this document and that it should be taken

forwald to a separate corumittee in due course. Alex noted that there was a series of inconsistencies in the
dooumeqt - much misunderstalding of leaderVtuton/co-ordinators and the different m*hodology required for
each different role, Alex said that educators tolerated U3A pwely because of the number of members taking
part io its dive$e aclivities, It was noted that social activity also played its vital part.

It was suggested tbat retiring Group Leaders should be suitlbly thanked & acknowledged. Whilst this is
coveied in the Newsletter, it was felt that the main thanks should emarate from the Group. Jeff to discuss at

Grcup Support Meeling.

6. Trustees Report - Nothing to report



- Memb€rship Report - Pat reported 9 new members, 82 people hsve rercwed, 19 people resigned, and
+44 h.ve paid with 351 oursmnding. Next number to be issued 2464. Need to make sure Group Leaders

s€€ a--Jrrent membership cad. Suggested people could rcnew membership at group meetings if Grcup
Lsaders would take cheques. Ted & Pat will produce a suitable letter sent to members who have not paid,

8, Treasurerr Report - Chds rcported rcc€ipt of grant of t1,458.75 ieceived from grant for over 60s Clubs
from West Lancashirc for yee{ 200712008. Approx. 18,000 io current account, t20,000 on deposit and 98,700
in Groups. €5,000 , Bond due for mahrity immediately - decided to leave it in place. !7,600 in restricted
acaount.

Granr fion Lancashire County Council in respeot of research into linking housebound via VT was in jeopardy
as difficult to find appropriate housebound in sufficient nunbers, T€d asked Executiye Membe$ to hetp find
folk and so enable the research to continue.

9. Committee Reportg
(a\ Resources - Beth Blamires - Chairman, gave out guidelines and asked for comrnents to be sent to her by
er;.il. Chris Jones and Alan Worthington have agreed to attend meetings. Firct merrjng 86 August,
(b) Group Support and Leaming * David Blanchflower rcported tluee short courses painting -Saturday
moming, Mediation - Wednesday evening and Caligaphy Wedtesday aftemoon to begin it September.
(c) Publicity - Newsletter - Of the 1382, 494 were picked up and 888 posted. Promotional leaflets to be
updated and reprinted.
Ted suggested a push for oew members it Septembq or Octobe!. People have anived at Scout Hut lbr
Horizocs and therefore missing out on coffee meetings rwenue and possibly new members,
Are we represented at outside events for recruitment ofnew members. Best form ofpublicity is word ofmouth.
(d) Social - Summer event has to datc sold 37 tickets. Aughton Village Hall has made a difference to selling
tickgts, Possibly announce comirg events at groups/classes.

10. Spccial Proiectr - Tele Linlc already dealt with. Alex gave following update:
(a) Reading Mentoring - Training of Mentors is recruiting -Joyce Twner is d€aling with it.
(b) Brookside - Alex suggested getting a repres€ntatiye from the Deyelopment come and talk to tle Exe€utive
Committee to explain the project so it can be decided what is needed to be done.
(c) Ormskirk Libnry is re-opening end of July - Has been refurbished as an informal leaming centrc. Alex
s -j€sted we contact them to arrange a meeting so we can collaborate with them.

11. Secretary'rMrtterg
(a) Thid Age Trust * Diades orderodi Coplright licence renewed. AGM Conference has to be booked by end
ofJune. Jetr, Ann & Dorothy may attend.
(b) Received email from Glenthome Quaker Cuest House and Conference Centre re short and residential
courses-
(c) New U3As - Alex repoied on a possible new U3A based in Hesketh Bank. He has been discussing
formations in Rainford and St Helens, but Rainford and St Helens have decided to combine and a new U3A
called Windle may commence.

12 Any Other Businers

Date of Next meeting 18th August not 213t July rnd then lstb September


